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Jewel-Traker - Complete Jewellery Management Solution for Inventory and Stock control

Jewel-Traker - A Complete Jewellery Management Solution for Luxury Retail using RFID Technology
for Accurate, Real-Time Inventory and Stock Control and Management that enhances Security &
Loss Prevention & improves customer experience strengthening your brand name.

High street jewellery businesses where physical retail high street stores on busy main shopping streets, face
intense operational, financial, and security pressures due to the nature of their stock: high-value, small,
portable items that are often displayed openly for customers to try on. These challenges are well-
documented in industry analyses and can lead to significant financial losses, missed sales, higher insurance
costs, and reputational risks.

High Risk of Theft, Shrinkage, and Misplacement - Jewellery is extremely valuable (a single piece can be
worth thousands), easy to conceal, and often handled during customer try-ons. External theft (shoplifting,
smash-and-grab), internal theft, or accidental misplacement creates major shrinkage. Even with CCTV,
tracking every item in a busy store is nearly impossible, and losses may go unnoticed for weeks. This is one
of the most serious concerns, directly hitting profitability and increasing insurance premiums.

Time-Consuming and Error-Prone Manual Inventory Management - Stock counts and audits require
physically handling every piece (checking weights, designs, certifications). This can take hours or days,
especially with hundreds/thousands of unique SKUs. Stores often cannot close for full audits, leading to
fatigue, human errors, and incomplete records. Barcode systems help slightly but still require individual
scanning.

Massive SKU Complexity and Variations - A single design may have dozens of variants (different gold
karats, gemstones, sizes, engravings, purity levels). Tracking owned vs. consignment stock, repairs, or
custom orders manually leads to mismatches.

Overstocking vs. Stock-Outs Due to Rapid Trends and Volatility - Jewellery trends change quickly, gold
prices fluctuate, and seasonal demand (weddings, festivals) is hard to predict. Overstock ties up huge capital
in slow-moving items (limited display space exacerbates this); stock-outs cause lost sales and frustrated
customers walking away.
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Inaccurate Records, Human Errors, and Lack of Real-Time Visibility - Manual entries during sales,
returns, repairs, or transfers create discrepancies between system records and actual stock. This affects
multi-location tracking (shop floor, safe, workshop, branches).

Operational Inefficiencies, Space Constraints, and Omnichannel Issues - Limited high-street space
forces a trade-off between open displays (for sales) and secure storage. Staff spend time on counting instead
of selling. Even primarily physical stores now deal with online sales, risking double-selling without synced
systems. Broader issues include rising labour costs, competition from chains/online retailers, and economic
pressures (e.g., declining consumer spending).

These issues collectively result in lost revenue, higher costs, poor customer experience and vulnerability to
economic shifts.

How RFID Technology with RFID Label Tags and RFID Readers provides Real-Time Data Transforms
Stock Asset Management. RFID (Radio-Frequency Identification) uses small, discreet RFID label tags
attached to each jewellery piece (or tray) and RFID Readers such as fixed-mount RFID Readers at
exits/gates/shelves, handheld mobile RFID Readers for staff, or integrated RFID Desktop into retail ePOS
systems.

Unlike barcodes technologies, RFID technologies enables bulk, contactless, line-of-sight-free scanning—
even through packaging or display cases—and provides real-time data on location, movement, stock levels,
and status via connected software (often cloud-based jewellery-specific ERP or inventory systems). This
dramatically shifts jewellery retail from manual, reactive processes to automated, proactive, data-driven
control.

Specific Ways It Addresses Challenges and Provides Control/Management:

Theft, Shrinkage, and Misplacement Prevention: Tags allow real-time tracking. Readers at exits trigger
instant alarms if an untagged/sold item leaves; smart shelves or gates detect unauthorised movement. Daily
cycle counts or random scans of cases happen in seconds. This creates digital accountability (who last
handled what, when), deters internal theft, and flags discrepancies immediately. Reports show shrinkage
reductions (e.g., up to 15% in some cases) and better insurance compliance.

Lightning-Fast, Accurate Stock Counts and Audits: Scan entire trays, showcases, or cabinets in minutes
(vs. days manually). Accuracy jumps to 93—-99% (from 65—75% typical in retail). No need to close the
store—staff can count while serving customers. Audit time reductions of 80—-96% are common.

Handling SKU Complexity and Real-Time Visibility: Each tag holds unique data (model, weight, purity,
stones, serial number). Software updates instantly on sales, returns, repairs, or transfers. Managers get a
centralized dashboard showing exact location (floor, safe, workshop) across branches—eliminating "lost in
transit" issues.
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Optimizing Stock Levels and Forecasting: Real-time data + analytics provide low-stock alerts, sales
trends, and demand insights. This reduces overstock (freeing capital) and stock-outs (by 40—60% in some
reports), improving turnover and reducing carrying costs.

Error Reduction and Operational Efficiency: Automatic syncing eliminates manual entry mistakes. Staff
focus on sales/customer service instead of counting. Supports omnichannel (accurate "in-stock" across in-
store/online) and streamlines repairs/transfers.

Security vs. Accessibility Balance: Discreet tags (e.g., small folded labels designed for jewellery) maintain
elegant displays while enabling background monitoring. Integrates with CCTV for layered security.

Dramatic Business Transformation and Control:

Real-Time Asset Management: A single dashboard gives owners/managers complete visibility and
control—know what you have, where it is, and its status 24/7, from anywhere. This turns inventory from a
liability into a strategic asset.

Cost Savings and Return of Investment (ROI): Reduced losses, labour savings on audits, lower insurance
risks, and better stock turns often deliver ROI in 3—12 months. Gold leakage and unauthorized movements
drop significantly.

Enhanced Customer Experience and Sales: Staff locate items instantly, avoid "out of stock"
disappointments, and offer personalized service. Fewer errors mean higher trust and repeat business.
Data-Driven Decisions: Analytics on trends, fast/slow movers, and shrinkage patterns support smarter
buying, promotions, and operations—shifting from guesswork to precision.

Scalability and Competitiveness: Supports multi-location, omnichannel growth while maintaining high-
street appeal. Case examples (small stores to chains) show eliminated errors, full control during open hours,
and increased profitability through efficiency.

Introducing RFID technologies with RFID label tags and RFID readers solves many pain points, it
fundamentally modernizes high street jewellery operations providing real-time data allows stock asset
management dramatically changes their business and provides control and management.

Introducing RFID technologies with RFID label tags and RFID readers as it replaces guesswork and manual
drudgery with precise, real-time control, dramatically cutting risks while boosting efficiency, security, and
profitability.

Many retailers adopting jewellery-specific RFID systems such as Jewel-Traker as an integrated SaaS
solutions with mobile RFID readers and SaaS Cloud Software is reported as a game-changer for staying
competitive in a challenging retail environment. Implementation of Jewel-Traker RFID systems offers an
integrated solutions with mobile RFID readers and SaaS Cloud Software typically starts with RFID label
tagging high-value items and scales with staff training for quick wins and reduces challenges and serious
concerns for high street jewellery businesses for greater profits and improved customer satisfaction.

Jewel-Traker - Cloud System — is a comprehensive Cloud-based SaaS Jewellery Software Solution
management platform powered by advanced RFID technology. Its robust database and modular architecture
give luxury retailers complete control over inventory, operations, security and compliance.
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